KalamazooVALLEY"

community college

Enroliment & Student Retention Committee
Feb 8, 2019

10-11:30 a.m.

TTC 4380

l. Approval of Meeting Minutes

Il. Institutional Research Update
lll.  Marketing Update

IV. Enrollment Management Update

V. Retention Update
A. Priority Areas
B. Ongoing Initiatives
C. Last meeting follow up, Mandatory Orientation

VI. Target X Implementation Update
VIl.  Front Line Training

VIIl. Review of Activities & Policies with Enroliment/Retention Implications
A. FTIAC Registration Restriction Policy
B. Balance Cut-off for Institutional Initiated Course Drops

IX. Next Meeting Agenda ltems
X.  Other
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